CHIP

Be Healthy Jefferson

BHC Meeting

February 10, 2022, 3pm



Agenda —02/10/22 BHC Meeting

» |ntroductions & Updates - 15 Minutes

= SBH-ASO: R.E.A.L Program Introduction - - 30 minutes

- Martiann Lewis, SBH-ASO

= SBH-ASO Update: Upcoming Programs - 5 minutes

- Jolene Kron, SBH-ASO

= Update: Harm Reduction - Communications Action Plan (CAP) - 5 minutes

- Lori Fleming / Anya Callahan

= Next Meeting: March 10th | 3pm - Zoom

- Data Subgroup Update; HRSA Data Update
- Overview of Grant Pursuit effort on HRSA-22-061
- Potential: Chief Olson - PTPD
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CHIP

Be Healthy Jefferson

R.E.A.L Program Intro

Regional Recovery Navigator Program

Presented by: Martiann Lewis, SBH-ASO, Care Manager



C R.E.A.L Program — See Meeting Packet
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CHIP

Be Healthy Jefferson

Upcoming Programs

Presented by: Jolene Kron, SBH-ASO

Deputy Administrator/Clinical Director



SBHO-ASO — Upcoming Program/Funding Overview

Program

Mobile Crisis
Team Expansion
-Youth

Add CHILD-

focused Crisis
Providers to the

existing DBH
Mobile Crisis
Outreach team

Mobile Crisis
Team expansion
- Certified Peer

Counselor

Add ~.5 FTE
Certified Peer
Counselor (CPC)
to the existing
DBH Mobile
Crisis Qutreach
feam

Initiation Date

SBH-ASO goal is
to have contract
completed by
May 1%, with
functionality in
place by June or
July 1%, 2022

Funding will be
added to

contracts

effective
11" lf 2022.

Funding

Senate Bill 5092
allocated 5372k for
Clallam and Jefferson
to split.

HB 5073 treatment-
focused funds that
have been newly
added, and must be
awarded to BHA
certified agency.

Enough S5 to support
~.2 FTE CPC resource

These are HB 5073
treatment-focused
funds that have been

newly added, and
must be awarded to

BHA certified agency.

See Lori’'s SBH-ASO 12/9 Board Meeting Notes
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Of Note

Hours are determined by Jefferson’s
need. (A review of how many children
would be served by Crisis Team Contact

had low numbers. Also, note that
Jefferson also has WYSE team working

with youth.)

Encounter and supplemental data will be
collected for this program

This resource will support the DBH Crisis
Team members, provide additional

consult, direct services, and ideally
outreach to schools.

CPC will be required to participate in
crisis-specific peer training being
developed by DEHR.

A CPC may not provide independent
initial crisis response independently. This

position may provide co-response with
another crisis staff and/or peer services
following up on a crisis event.

5BH-AS0 did a CPC training in October
for 14 people, another training is

scheduled for 4/25/2022. Jefferson
candidates have completed the training

and are prioritized if they will be filling in
this program.



https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_6d7907aa169548ca8a6916cc610ba893.pdf

SBHO-ASO — Upcoming Program/Funding Overview

Program

Pilot - Peer
Pathfinder

Transition from
Incarceration

Add ~.5 FTE
Certified Peer
Counselor {CPC)
to the existing
DBH Jail
Transitions
Program

Co-Responder
Program

P57 FTE fora
credentialed
Co-Responder to
join a First
Responder
team.

Initiation Date

Funding to be
added to

existing DBH Jail
Transitions
Program from
01/01/2022
through 2023

RFP will likely go
out in March
2022.

Funding

Pilot program Funded
through 2023 — and
expect to extend
beyond that with
State Level ARPA
funding.

HCA to fund 590k —
and only ONE award
is available across all
three counties —and
ideally will address an

area not already
served.

Of Note

Jail Transition Program (transition and
engagement in services) Certified Peer

Counselor services will be available to
individuals who are exiting incarceration
and up to 120 days post release.

Jail Transition Certified Peer Counselor
would be connected to the individual
pre-release or at release to provide
continuity of care through the return to

community. The goal is to help
individuals back to independence - assist

with transitions back to community and
decrease recidivism — socially, grocery
not near dealer, etc.

Originally SBH-ASO intended to contract
with credentialed agencies in partnership
with an EMS or law enforcement entity.
However, HCA mandated at the last
minute that the funds should be given
directly to law enforcement agencies.

Hence, the individual hired to fulfill this
contract would have to be licensed
independently, or the law
enforcement/EMS agency could contract

with an agency SBH-ASO already has
credentialed.

Currently we have DBH overseeing

Sheriff Co-Responder and MCS oversees
an independently licensed PTPD Co-
Responder.
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See Lori’'s SBH-ASO 12/9 Board Meeting Notes



https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_6d7907aa169548ca8a6916cc610ba893.pdf

SBHO-ASO — Upcoming Program/Funding Overview

Program

REAL Service
Led by DBH)

Stands up a
REAL Program
team for
Jefferson County
including one
Project
Manager, one
Care Manager,
and two
Recovery
Coaches.

Initiation Date

Year 1
Underway.
Expect to
release an RFP
in Mar 2022 for
funding post
July 1%, 2022

Funding

$247,000 for 9 mos

SB5476, which is the

legislative response
to State v. Blake

decision, requires BH-
ASOs to establish a
Regional Recovery
Mavigator Program -

(Changed name to -
Recovery,

Empowerment,
Advocacy and Linkage

- REAL)

Behavioral Health Consortium (BHC) Meeting — February 10, 2022

Of Note

Each R.E.A.L. Program provides a Project
Manager, Care Manager, and 2 Recovery
Coaches.

Program requires both a Policy and an
Operational Workgroup be stood up.
BHC may be an anchor point for the
Policy workgroup to address items such
as what is/is not working in the referral
process, etc. It is driven by harm-
reduction, trauma informed, culturally
inclusive principles and is intended to be

staffed by individuals with lived
experience.

The R.E.A.L. Program teams provide
community-based services to individuals

in need. Priority Populations:

» |ndividuals with substance use or co-
occurring needs

* |ndividuals with frequent contact with law
enforcement or first responders

* |ndividuals who have had challenges

accessing services under the traditional
service model

Referral sources:
» Prioritize law enforcement referrals

* May take community referrals for the
priority populations

See Lori’s SBH-ASO 12/9 Board Meeting Notes



https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_6d7907aa169548ca8a6916cc610ba893.pdf

CHIP

Be Healthy Jefferson

Harm Reduction Update

Communications Action Plan (CAP) Development

Lori Fleming/Anya Callahan



Development of Harm Reduction CAP

Scope of Services

Development and execution of a Communications Action Plan (CAP) to support
Harm Reduction in Jefferson County as part of the Behavioral Health

Consortium’s (BHC) effort to end overdose deaths in Jefferson County.

Contractor contribution will include:

= Research and analysis of harm reduction issues to be targeted
= Assistance in writing proposals and plans for digital communications

= Assessment and support for relationship building, including
insight generation, education and advocacy with existing and

potential partners and allies locally, in-state & nationally.
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Development of Harm Reduction CAP

Approach

Anya Callahan will work with BHC Project Director to:

= Prepare initial assessment of Jefferson County harm reduction landscape and

articulate a top priority

= Develop specific action plan to address the resulting top priority

= |nitiate execution of prioritized actions outlined in Plan

Deliverables

= |nitial Assessment Documentation
= Drafted Action Plan to address top priority

= Summary of initiated and/or executed actions
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Development of Harm Reduction CAP

Approach

Anya Callahan will work with BHC Project Director to:

= Prepare initial assessment of Jefferson County harm reduction landscape and

articulate a top priority

= Develop specific action plan to address the resulting top priority

= |nitiate execution of prioritized actions outlined in Plan
Deliverables

= |nitial Assessment Documentation
= Drafted Action Plan to address top priority

= Summary of initiated and/or executed actions
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{ Development of Harm Reduction CAP

SCHEDULE
Task Finish Date
« |nitial Assessment February 28, 2022
» Drafted Action Plan to address top priority March 31, 2022
« Summary of executed actions April 30, 2022
DESCRIPTION OF SERVICES CosT
e Assessment Document S 815
« Action Plan to address top priority S 815
« Execute and document actions > 815
TOTAL: $2,445
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Reminders: BHC Data Timeline Update

Updated Reminder: The BHC’s next data milestone, covering Sept. 2021 - Feb. 2022, due
date has moved from 3/15/22 to 5/15/2022.

= The delay is due to HRSA’s revised measures being in the approval process and then the

PIMS system being updated as a result of the revised measures.

= Although the anticipated due date is May 31, the reporting period is the same. Therefore,
grantees should ensure they are compiling data for the Sept. 1, 2021 - Feb. 28, 2022,

reporting period from their consortium.
= HRSA will update when the PIMS measures open date and due date have been finalized.

= The RCORP Evaluation team is working on updates to the RCORP Grantee Data Collection

Resource Guide and the Excel Consortium Data Collection Workbook: Updates are

expected in late February. Will let folks know when they’ve been posted on the website.

* The HRSA biannual progress report is due on March 30, 2022. Lori will reach
out to Members for input on the various deliverables: an updated workplan,

HRSA’s Request for Information (RFI), and data supplemental spreadsheet.
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https://www.rcorp-ta.org/resources/rcorp-grantee-data-collection-resour

{_C Resources: ADAI

Link to Results from ADAI’'s 2021 WA State Syringe Service Program Health Survey

LINK to ADAI’s Blake Response Seminar Series

In response to the State v. Blake decision earlier in 2021, the Washington State Legislature passed SB 5476 to address justice
system responses to substance use and expand behavioral health prevention, treatment, and related services. This multi-part
series will begin with an overview of SB 5476 and then provide ongoing updates to its various components.

Session 1: Overview of SB 5476. Presenters Rep. Lauren Davis and Tony Walton, Health Care Authority, discuss the main
components and intentions behind the bill. (November 2021).

Session 2: Law Enforcement Training Development. Presenters Melodie McKee, MS, SUDP and Mandy Owens, PhD talk
about another component of SB 5476 which specifically outlines a requirement for law enforcement training. (December 2021)

Session 3: Recovery Navigator Program. Presenters Jennifer Weinman and Suzanne Straub, Health Care Authority, provide
an introduction to the Recovery Navigator Program and an overview of behavioral health administrative service organizations
(BHASOSs), uniform program standards, BHASO program requirements, updates, and the timeline.

Session 4: Legal Changes in 5476. Presenter: Mark Cooke, JD, MSW, ACLU of Washington

In response to the State v. Blake decision earlier in 2021, the Washington State Legislature passed SB 5476 to address “justice
system responses and behavioral health prevention, treatment, and related services.”

This presentation will discuss the legal changes outlined in SB 5476, including changes to simple drug possession and
paraphernalia laws. A brief description of relevant past laws and legal decisions will provided, as well as implications for future
Interpretations of this law.
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https://www.behealthyjefferson.com/_files/ugd/2fdcdd_df1b390514df4fbba0ba46f18b20d776.pdf
https://www.learnabouttreatment.org/for-professionals/training-videos/

Legislative Tracking

WA State Bills related to LE’s physical use of force, Harm Reduction and Behavioral Health

= HB 5675 - Concerning permissible use of force.

= HB 1726 - Modifying the standard for use of physical force by peace officers.

= HB 1589 - Concerning the authority of peace officers to use physical force.

= HB 1737 - Use for Court Orders or Joel’s Law, improving public safety.

= SB 5919 - Concerning the standard for law enforcement authority to detain or pursue persons (Similar to HB 1737) Concerning the

standard for law enforcement authority to detain or pursue persons. Will be discussed/reviewed tomorrow (2/3/2022). Discussion

that WASPC is supporting and pushing forward HB 5919.

= SHB 1735 - Modifying the standard for use of force by peace officers. Custody under 71.05 and 71.34 ITA Laws and makes a

declaration of necessity for officers to respond. Passed on January 28t and read into the senate.

= HB 2037 - Modifying the standard for use of force by peace officers.

= SB 5509 — Exempting fentanyl testing equipment from the definition of drug paraphernalia..

= SB 5954 — Reducing the impacts and incidences of chronic and unsheltered homelessness.had a hearing on 2/3 — result?

= HB 1761 — Allowing nurses to dispense opioid overdose reversal medication in the ED.

= SB 5524 —Is dead. Was focused on imposing a sentence of life in prison for controlled substances homicide for fentanyl-laced drugs.
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https://app.leg.wa.gov/billsummary?billnumber=5675&year=2021
https://app.leg.wa.gov/billsummary?BillNumber=1726&Initiative=false&Year=2021
https://app.leg.wa.gov/billsummary?BillNumber=1589&Initiative=false&Year=2021
https://app.leg.wa.gov/billsummary?BillNumber=1737&Initiative=false&Year=2021
https://app.leg.wa.gov/billsummary?BillNumber=5919&Initiative=false&Year=2021
https://app.leg.wa.gov/billsummary?BillNumber=1735&Initiative=false&Year=2021
https://app.leg.wa.gov/billsummary?BillNumber=2037&Initiative=false&Year=2021
https://app.leg.wa.gov/billsummary?BillNumber=5509&Initiative=false&Year=2021
https://app.leg.wa.gov/billsummary?BillNumber=5954&Initiative=false&Year=2021
https://app.leg.wa.gov/billsummary?BillNumber=1761&Initiative=false&Year=2021
https://app.leg.wa.gov/billsummary?BillNumber=5524&Initiative=false&Year=2021

C Potential Funding Opportunities

, HRSA-22-060
i {/6 Rural Communities Opioid Response Program-Psychostimulant Support
":“‘ | TN ST SR =i I PN B B B I PIPTEE anl e

- HRSA 22-061 - RCORP OU / MH / BH - $ 2M ’// %P:r_rizt;ﬂii. Sn:uilt.h Slhateleri.blal Yc:ruEh Sgicide Prevention and Early Intervention Grant Program _“
S 5P-22-001 i
Post: 01/18/22, Due: 4/19/22, Start 9/1/2022 c/( Harm Reduction Program Gran
" .—\__.___..;_.__ Tk E sl e e e e . Subscrib
- - - _/ gl{a%éz gg%id Response Grants
. SAMHSA S5P-22-001 Harm Reduct Program ._)g Department of Health and Human Services m
Suicide/EarIy Prevention; $400,000 | Substance Abuse and Mental Health Services Adminis
. . . . I ., HRSA-22-057
Fexts L / e ’ Due: 2/ 2 7/2 2 ’ SeErs Ui meni { /f Rural Communities Opioid Response Program-Implementation

o E

Rural Communities Opioid Response Program — Behavioral Health Care Support
Post 1/12/22, Due: 4/13/22, Start: 9/1/22

Department of Health and Human Services m

= HRSA 22-060 - RCORP-PsychoStim - $520k % HRSA-22-061
Health Resources and Services Administration

= SAHMSA SM-22-003 - Youth Suicide/Early
Prevention; $733,333.33 Post 12/30/21; due: [ synorss |BEorEed e e
Unknown; Start: Unknown

Print Synopsis Details

= SAMHSA T1-22-005 - State Opioid Response- | —ceneral Information
Regional; ?$23,666,666? Post 2/15/22; due:

Document Type: Grants Motice Version: Synopsis 1

U N k nNown; S tart: U N k NOWN. Funding Opportunity Number: HRSA-22-061 Posted Date: Jan 15, 2022

Funding Opportunity Title: Rural Communities Opioid Response Program — Behavioral Health Care Support Last Updated Date: Jan 15, 2022

u H RSA-23-057 — RCO R P- | $71 4,28500 Opportunity Category: Discretionary Oniginal Cloging Date for Applications: Apr 19, 2022

P oS t : .I .I/.I 8/2 2 , D ue: 2/1 6/2 3 , S t ar t : 9/1 /2 3 Opportunity Category Explanation: Current Closing Date for Applications: Apr 19, 2022
Funding Instrument Type: Grant Archive Date:

Category of Funding Activity: Health Estimated Total Program Funding: 313,000 000

Category Explanation: https.//grants.hrsa.govi2010/\Veb2External/interface/FundingCycle/Externalview. aspx? Award Ceiling: 3500,000

fCyclelD=7 a4 15f38-fbec-430e-Sbcd-63394e08dd 3e
Award Floor: =0

Expected Number of Awards: 26

CFDA Number(g): 93.912 -- Rural Health Care Services Outreach, Rural Health Network Development
and Small Health Care Provider Quality Improvement

Cost Sharing or Matching Requirement: Mo
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https://www.samhsa.gov/grants/grant-announcements/sp-22-001

Upcoming Meetings

* Weekly Tuesdays and Thursdays - BH Therapeutic Court and Therapeutic Drug Court respectively

= 2/11 - Carcole - Vending Machine Webinar

= 2/11 - Data Update w/ HRSA Team

= 2/14
= 2/15
= 2/16
= 2/17
= 2/17
= 2/17
= 2/17

OCH Board Meeting

South County Harm Reduction Meeting
EJFR Board of Fire Commissioners
Virtual Engagement for Professionals
Whitehouse Rural Stakeholder’s Call
Youth Age Band Action Meeting

Board of Health - CHIP/BHC Presents

Behavioral Health Consortium (BHC) Meeting — February 10, 2022

2/18 - EJFR/BHC Meeting

2/22 - BH Court Graduation!

2/14 - Whitehouse Rural Stakeholder’s Call
3/01 - BHAC Meeting

3/02 - BHC Data Subgroup Meeting

3/03 - RCORP-I Coaching Meeting

3/09 - Healthy Youth Survey 2021 Data Release
3/10 - Whitehouse Rural Stakeholder’s Call

3/10 - BHC Monthly Meeting




{C Next BHC Meeting

Thursday, March 10th, 2022

@3pm

See You




{C Acronym Sheet

BH — Behavioral Health

BHC — Behavioral Health Consortium

CAP — Communication Action Plan

CHA - Community Health Assessment

CHIP — Community Health Improvement Plan

DCR - Designated Crisis Responder

DUI = Driving Under the Influence

ED — Emergency Department

EJFR — East Jefferson Fire Rescue

EMS — Emergency Medical Services

JCPH - Jefferson County Public Health

JeffCo — Jefferson County

JHC - Jefferson Healthcare

HFPD — Health Facilities Planning and Development
Consultants

HRSA — Health Resources and Services Administration

ITA — Involuntary Treatment Assessment
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MAT — Medically Assisted Treatment

MH — Mental Health

OUD - Opioid Use Disorder

PTPD - Port Townsend Police Department

RHNDP-P - Rural Health Network Development Program —
Planning (HRSA Grant Awarded 2018-2019)

RCORP-P = Rural Community Opioid Response Program —
Planning (HRSA Grant Awarded 2019-2020)

RCORP-I = Rural Community Opioid Response Program —
Implementation (HRSA Grant Awarded 2020-2023)
R.E.A.L. — Recovery, Empowerment, Advocacy, Linkage
SUD — Substance Use Disorder

TBH —To Be Hired

VOA - Volunteers of America — Crisis Line

Vol - Voluntary

Invol = Involuntary




